2017 Social Sector Franchise Innovations Roundtable

October 2017 High-Level Agenda:

Pre-Roundtable optional event | Tuesday, October 17, 2017

Innovative Models for International Development and Poverty Alleviation - Jibu:
Local Owners Driving Lasting Solutions

Social Innovation Speaker Series Keynote Address:
Galen Welsch, Co-Founder & CEO, Jibu

Wednesday, October 18, 2017

9:00 a.m.— 9:15 a.m. | Welcome
Review of the Roundtable Agenda and Welcome

9:15a.m. — 10:00 a.m. | Opening Keynote Address and Q & A
Keynote Speaker Greg Hills, Managing Director of FSG

10:00 a.m.— 10:20 a.m. | Introductions
Brief Introductions of participants - names, organizational affiliations

10:20 a.m. — 10:35 a.m. | Coffee/Tea Break

10:35 a.m.— 12:00 p.m. | Panel and Discussion
Innovative Measurement Breakthroughs in Health Sector Franchising

Moderator: Fiona Wilson

Panelists: Lynda Toussaint, Chief Executive Officer, Unjani Clinic South Africa; lan Vickers, Founder,
Global Partners in Hope; Greg Starbird, Starbird Consulting and founder Child-Family Wellness
Clinics; Helen Blackholly, Vice President & Director Health Systems, Marie Stopes International

12:00 p.m. —12:45 p.m. | Lunch (Video and Presentation by UNH EC-SISI Funded Togo Hope Project)
12:45p.m. — 1:15 p.m. |Check in on our Inaugural Living Case Studies

1:15 p.m.— 2:30 p.m. | Building the Social Sector Franchise Ecosystem Part One: Current Organizational
Support for the Field.

Moderator: Bill Maddocks
Panelists: Julie McBride, Stage Six; John Simon, Impact Capital; Raili Marks, International Centre for Social
Franchising; Marla Rosner, IFA Social Sector Task Force

2:30 p.m. — 2:45 p.m. | Coffee/Tea Break

3:00 p.m. —5:30 p.m. | Building the Social Sector Franchise Ecosystem Part Two: Developing a
Research Agenda and Community of Practice to Catalyze the Growth of the Social Sector Franchise
Ecosystem



Facilitators:
Kim Wilson and Kim Alter 5:30 p.m. — 6:15 p.m. | Pre-dinner Break

6:15 p.m. — 7:45 p.m. | Evening Keynote and Dinner — Galen Welsch, Co-founder and CEO Jibu

Thursday, October 19, 2017

8:00 a.m. — 8:30 a.m. | Coffee/Tea

8:30 a.m. — 9:30 a.m. | Introduction of the Social Sector Franchise Accelerator (SSFA) Process 2017-
2018 & Five SSFA Proteges

9:30 a.m. — 12:45 p.m. | Accelerator Solutions Prototyping with Working Lunch*

(*buffet available from 12:00pm — 12:45pm)

12:45 p.m. — 1:40 p.m. | Accelerator Solutions Prototyping Teams Report Back

Each team will have 10 minutes to report back on the Accelerator Solutions Prototyping process and the
Actions Plan created..

1:40 p.m. - 2:00 p.m. — Next Steps and Wrap-Up

Post-Roundtable Optional Events

Innovative Models for International Development and Poverty Alleviation
Mercado Fresco: Supplying Hope Through Affordable Food for Low-Income Families

Social Innovation Speaker Series Keynote Address
Beth Meadows, Founder and CEO, Supply Hope.



